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	RACI Chart

	Activity
	Sarah
	Leah
	Hannah
	Robelle
	Kathie
	Patricia
	Dave
	Bingemans/Lisa
	
	

	Social Media Posts
	R.A
	C
	C
	 C
	
	
	
	
	
	

	Contact with Kathie
	C
	R.A
	C
	      C
	    C
	I
	I
	
	
	

	Contact with Lisa
	C
	C
	R.A
	      C
	
	
	
	C
	
	

	Registration e-transfers
	I
	   R.A
	     I
	I
	
	
	
	
	
	

	Collecting raffle donations
	R.A
	   R.A
	   R.A
	   R.A
	C
	
	
	
	
	

	Gathering Sponsors
	R.A
	   R.A
	   R.A
	   R.A
	
	
	
	
	
	

	Clean up
	R.A
	   R.A
	   R.A
	   R.A
	
	
	
	             R
	
	

	Reception House information table/board
	I
	     I
	    I
	   R.A
	C
	
	
	              I
	
	

	Creating sponsor logos for recognition
	C
	    C
	  R.A
	    C
	
	
	
	             C
	
	

	Event set-up
	R.A
	   R.A
	  R.A
	   R.A
	
	
	
	             C
	
	

	Meeting Minutes
	R.A
	   R.A
	  R.A
	   R.A
	
	      I
	     I
	
	
	

	Prize holder/organizer (Holds the prizes until event)
	R.A
	     A
	    A
	    A
	
	
	
	
	
	

	Prize basket maker
	R.A
	 R.A
	  R.A
	   R.A
	
	
	
	
	
	

	Manage raffle table
	R.A
	I
	I
	I
	
	
	
	
	
	

	Calling out prize winners
	C
	R.A
	I
	R.A
	
	
	
	
	
	

	Manage Reception House info table
	I
	R.A
	I
	I
	
	
	
	
	
	

	Event check-in
	C
	C
	R.A
	R
	
	
	
	
	
	

	Collect food receipts
	R.A
	R.A
	R.A
	R.A
	
	
	
	R, I
	
	

	R - Responsible   A - Accountable   C - Consult   I - Inform




