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	Project Charter

	Project Name
	[bookmark: _30j0zll]Bowl-for-a-Cause

	Project Sponsor
	Kathie Must (Reception House)

	Project Managers
	Leah Ross, Robelle Meereboer, Hannah Charlton, Sarah Grandy

	Project Objectives
	-Raise money for Reception House ($1000)
-Raise awareness about Reception House and refugee issues
-Gain experience in event planning, communications, and project management


	Project Description
	Teams of 4-8 will bowl for a couple of hours at Bingemans Kingpin Bowlounge and purchase tickets to win raffle prizes


	Target Date
	April 6, 2018

	Budget 
	- No starting budget 
-Spend as little as possible

	Milestone
	Date

	Secure venue (Bingemans)
	deposit paid March 27, 2018

	Secure donations for raffle and lane sponsorships
	ongoing through planning and execution phases. Last day April 6, 2018

	Have people register and pay
	ongoing through planning and execution phases. Last day April 6, 2018

	Website up and running
	Live on March 7, 2018 11:10am

	Known Risks

	Time constraints on adequately securing donations and attendees 

	Lack of resources including: money, knowledge, time, experience to make an event worthwhile for people, and good enough for the assignment

	



